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Introduction. Several nursing care delivery models have been developed to improve the quality of
care and patient outcomes. In light of the available scientific evidence, this study aims to evaluate the
effects of implementing Primary Nursing model on selected nurse-sensitive outcomes and missed
nursing care.

Methods. A pre-post study is conducted. Data are collected before implementation(T0) and
post- at 12 months(T2). The study involves three medical hospital units of ASST Franciacorta.
Nurses’ skills and satisfaction are assessed respectively using the Nurse Competence Scale and
a self-report questionnaire. Falls and pressure injuries are collected retrospectively through the
review of medical records and risk management report. Missed nursing care is measured using the
MISSCARE Survey.

Results. Primary Nursing is currently in the implementation phase. Baseline questionnaires(T0)
have been administered to nursing staff (N 39). The mean job satisfaction score indicated a moderate
level of job satisfaction (M 3.10; SD 0.69), which was lower when considering the care delivery model
(M 2.97; SD 0.78). The mean competence score was 6.52(SD 1.16), corresponding to a good level of
nursing competences. The activity most frequently omitted was patient ambulation three times a day
(17%).

Discussion. Primary Nursing may support improvements in nursing care outcomes and this study
will provide evidence on its impact.
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